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A second class branch of China Minsheng Banking Corp.,Ltd ( hereinafter 
referred to as CMBC ) will be set up in Zhangzhou in accordance with the 
development programs of CMBC. “Suggestions on supporting Fujian Province in 
Promoting Construction of the economic zone in the west side of Strait” was 
announced in May 2009 by State Council.Zhangzhou as the mainly zone of Taiwanese 
investment and cadre of the west side of Strait，has been offered a rare historical 
opportunity. As a planning banking financial institution，CMBC should research the 
local economic and financial environment of Zhangzhou and make appropriate 
development strategy to stand out in the fierce competition. 
This essay mainly analyzes the strategy of CMBC how to exploring Zhangzhou 
markets ,and is composed of five chapters as follows. 
The background issues, meaning and basic framework of this paper are 
introduced in the first chapter. 
In the second chapter, this paper reviews and explains the related theory of 
strategic management,and reveals the meaning of the strategy of commercial bank 
further. 
In Chapter Three, the article analyzs the external environment of Zhangzhou 
markets with the “PEST、SWOT& Five Force ”Model. 
In Chapter Four, the paper discusess the strengths、weaknesses、opportunities and 
threats of CMBC exploring Zhangzhou markets,and get a tentative idea about the 
strategy of CMBC. 
In Chapter Five, the author makes conculsion and provides some advices on the 
strategy of CMBC exploring Zhangzhou markets. 
This paper suggested that as a new competitor,CMBC Zhangzhou Branch should 
make the development strategy of specialization and characterization, quantity market 
in characteristic industry,and be an expert in some industry. CMBC only further 
clarify and refine the new strategies, new goals, new tasks and new initiatives under 
new circumstances to survive in the fierce competition. 
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第一章 绪 论 
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其是 2010 年 11 月份 CPI 涨幅“破五”，创 2008 年 7 月以来的新高。 
为了控制 CPI 指数的上涨以及压制流动性的泛滥，保证国民经济的健康平稳
发展，2010 年 12 月初，中央明确提出 2011 年要实施"积极的财政政策和稳健的
货币政策，增强宏观调控的针对性、灵活性、有效性"。与此同时，中国人民银






























预调和微调，2012 年总体经济政策将实施“稳中求进”的总基调。2012 年 2 月和
2012 年 5 月，央行又两次下调了存款准备金率，达到目前的 20%，货币政策有
了微调的势头。 
 
表 1    2010 年以来央行存款准备金率调整一览表 
公布时间 生效日期 
大型金融机构 中小金融机构 
调整前 调整后 调整幅度 调整前 调整后 调整幅度
2012 年 5 月 12 日 2012 年 5 月 18 日 20.50% 20.00% -0.50% 17.00% 16.50% -0.50% 
2012 年 2 月 18 日 2012 年 2 月 24 日 21.00% 20.50% -0.50% 17.50% 17.00% -0.50% 
2011 年 11 月 30 日 2011 年 12 月 5 日 21.50% 21.00% -0.50% 18.00% 17.50% -0.50% 
2011 年 6 月 14 日 2011 年 6 月 20 日 21.00% 21.50% 0.50% 17.50% 18.00% 0.50% 
2011 年 5 月 12 日 2011 年 5 月 18 日 20.50% 21.00% 0.50% 17.00% 17.50% 0.50% 
2011 年 4 月 17 日 2011 年 4 月 21 日 20.00% 20.50% 0.50% 16.50% 17.00% 0.50% 
2011 年 3 月 18 日 2011 年 3 月 25 日 19.50% 20.00% 0.50% 16.00% 16.50% 0.50% 
2011 年 2 月 18 日 2011 年 2 月 24 日 19.00% 19.50% 0.50% 15.50% 16.00% 0.50% 
2011 年 1 月 14 日 2011 年 1 月 20 日 18.50% 19.00% 0.50% 15.00% 15.50% 0.50% 
2010 年 12 月 10 日 2010 年 12 月 20 日 18.00% 18.50% 0.50% 14.50% 15.00% 0.50% 
2010 年 11 月 19 日 2010 年 11 月 29 日 17.50% 18.00% 0.50% 14.00% 14.50% 0.50% 
2010 年 11 月 9 日 2010 年 11 月 16 日 17.00% 17.50% 0.50% 13.50% 14.00% 0.50% 
2010 年 5 月 2 日 2010 年 5 月 10 日 16.50% 17.00% 0.50% 13.50% 13.50% 0.00% 
2010 年 2 月 12 日 2010 年 2 月 25 日 16.00% 16.50% 0.50% 13.50% 13.50% 0.00% 
2010 年 1 月 12 日 2010 年 1 月 18 日 15.50% 16.00% 0.50% 13.50% 13.50% 0.00% 



















Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
